IND Fund Training
2009 Dates Indiana Association

of United Ways

We are pleased to invite you to join us for regular roundtable-style meetings of the IND
Fund coordinators (and related partners).

The meetings will take place the morning before each regular INVOAD, at the Red
Cross building in Indianapolis. The meeting rooms may be different from the INVOAD
meeting rooms, so please watch for each meeting’s remind, or watch for signs when
you enter the building.

Time: 10 AM to 12:00 noon, Indy time; coffee will be ready at 9:30 AM.
2009 dates:
April 9
June 11
August 13
October 8
December 10

Lunch: To make it convenient for those staying for the INVOAD meeting, we can order
FREE lunches. HOWEVER, since it will be free, we will need a very firm count and
trust that we will see you there if you sign up to be there.

Format: The format will be very unstructured and flexible. If there are specific issues
you would like to discuss, and it's important for people to know that in advance, we can
include that information with each meeting’s reminder.

Generally, the format will include:
e Welcome, quick introductions
e Warm-Up activity, always key topic-based
e Open sharing and trouble-shooting time. You tell us your topics, we’ll help you
prioritize, you share, ask best practices of each other. We’'ll facilitate the
conversation and take notes.

During the April meeting, participants will make decisions about priority training topic
and the meeting format for future months.

For questions, contact Lucinda Nord at Lucinda.nord@iauw.org or 800-457-1450 x 131
or Lisa Hanger x 119.

For April only, please RSVP to lverne.russell@iauw.org to be sure we have your count
for lunch. Or, starting next week, we’ll have online registration ready to go at
www.iauw.org. Look for the link in the center column.

We look forward to seeing you soon!



